Case study worksheet
Key for Harmony Valley Case Study
Completed by ____________________________________________________________ 

Name of case study      Harmony Valley Farm (from The New American Farmer by SARE) 
1.  Brief description of the farm.  What stands out about this operation?  

Certified organic
Diverse marketing, including Community-supported agriculture, farmers market, wholesale
Gestating sows on pasture, farrow to finish operation, finishing in deep-bedded hoops
Wide variety of products:  around 90 types of vegetables, plus beef
2.  In what ways is this farm sustainable?  Support your answer by describing how specific practices contribute to sustainability.  

2-A.  Economic sustainability

· Is the farm profitable?  Why or why not?

Yes.  The farm grosses more than $400,000 per year, nets more than 10% of that amount as profit, and provides retirement and health benefits to the family.
· How stable is the farm’s economic situation?  

Seems stable.  The farm has been in operation for more than 20 years, and more than 10 years in approximately the current mix of farmers market sales, CSA, and direct marketing.  In addition, the case study states that the farm can purchase and maintain good quality equipment, which indicates good assets.   
· To what extent does the farm rely on government payments?

The case study does not say.  However, since the farm does not grow corn, soybeans, wheat, or any of the commodities eligible for USDA income support payments it is only eligible for conservation payments.  It does not appear that government payments play a significant role on this farm.    
2-B.  Environmental sustainability

· Where do key nutrients come from?
Composted animal manure, cover crops.   No explicit discussion of nutrient management, but the farm is organic, which suggests relatively little reliance on off-farm fertilizer inputs, other than manure.  
· What are the sources and sinks for pollutants in the system?  
No explicit discussion of pollutants.  However, use of cover crops likely minimizes erosion.  
Also, organic pest control practices minimize use of pesticides.  
· How do the living organisms in the system interact?
The farm has a highly diverse mix of crops and cover crops.  Plus habitat management to maximize beneficial organisms, including insects, birds, and mammals.    

· What are the energy flows?  
Not discussed in case study.  Organic production indicates no use of purchased nitrogen, resulting in some energy savings.  Most of the food is marketed relatively locally (about 100 miles from the farm),  which likely saves on energy expended on transportation.    
· Other aspects of environmental sustainability?  
.  

2-C.  Social sustainability

· What is the quality of life for the farm family?

The farm family values working outdoors and the financial stability they have from the farm operation.  DeWilde also treasures comments from customers who say the quality of the produce from the farm has changed their lives.  
· What is the quality of life for any farm employees?

DeWilde prides himself on  being a major employer for his town and says they work hard on good relations with their employees, both seasonal and year-round.  (The Sustainable Times article specifically mentions attention to worker health, fair wages, and help with housing.)  
· How does the farm interact with the surrounding community economically and socially?

The case study does not discuss Harmony Valley’s interactions with the surrounding community aside from the fact it provides jobs.  
· What about other aspects of social sustainability?  

The direct relationship between the farmers and the people who eat their produce helps build community for both sides.  (The Sustainable Times article also talks about outreach efforts such as a newsletter and farm tours.)
